Morgan Academy - School Improvement Planned Outcomes 2023-24
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Theme

Learner attendance, family &
community engagement

Learning provision and learner
development

Successes and achievements

PRESENT

PARTICIPATING

PROGRESSING

How effective are our processes and

How good is the quality of the care and
education we offer?

How effective are we at ensuring the best
possible outcomes for our learners?

approaches for encouraging, improving
and sustaining attendance and
engagement?

Develop our policies and practices to
maximise the achievement and ambitions of
all our learners

Develop a climate within Morgan Academy where all
learners feel welcome, valued and empowered

Ensure that all learners attend regularly
and promptly

Strategic
Aim

1.1 Improved learner attendance 2.1 Improved Universal Support 3.1 Improved S4 attainment outcomes

3.2 Improved S4 leaver participation
outcomes

2.2 Improved learning & teaching and learner
engagement

1.2 Improved parental engagement, family
learning and financial inclusion for
Morgan Academy families

Outcomes
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